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In recent years, by strengthening and improving conventional marine 

engineering capability, keeping up with the main development trends of global oil & 

gas industries, and accelerating product and industry transformation and upgrading 

toward green and low-carbon development with higher added value, it cultivated 

and formed a batch of key industries adapting to the main trend of industry 

development, such as LNG industry (including global LNG module construction, 

domestic LNG receiving terminal and liquefaction plant projects), deepwater and 

underwater project industry and FPSO industry, and formed the new growth pole, 

which remarkably enhanced its comprehensive strength and anti-risk ability and 

further expanded the space for development. The Company will continue to 

unswervingly implement the development strategy, adhere to the concept of serving 

the national strategy as its own responsibility and customer-oriented concept, and 

strive to achieve high-quality development and build a world-class energy 

engineering company with Chinese characteristics. 

II. Responsibility governance 

1. Principle for responsibility  

Facing the severe combined impact of low oil price and COVID-19, the 

Company actively performs its missions and tasks by always upholding the principle 

that the fundamental political task for a state-owned energy enterprise is to ensure 

national energy security, and makes the right choice to focus on increasing reserves 

and production of oil and gas in breaking China's over-reliance upon foreign energy. 

The Company actively shoulders and fulfills the responsibilities and obligations in 

serving the national energy strategy and CNOOC's deployment, with the important 

initiative “Seven-Year Action Plan” as the central task, to enhance its strategic 

resolve and pursue further reform and development. It endeavors to break new 

ground in its high-quality development over the 14th Five-Year Plan period, build 

core competitiveness and healthy and sustainable development capability, and 

strives to create greater value for its shareholders in serving national overall 

development and CNOOC's arrangement. 

2. Corporate governance 

2.1 Governance system 
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Company's business key points, it conducted targeted audits on management of 

construction projects, outgoing senior managers, economic responsibilities during 

the terms of office and special financial items. 

During the report period, in response to the call to ensure a systematic and 

complete system, adopt a science-based and standard approach, maintain effective 

management, the Company persisted in optimizing the internal control system, 

based on the actual conditions of reform deepening. It revised and prepared a total 

of 150 system documents in the year, among which 39 were new documents, 111 

were revised, and 4 that are zombie documents were abolished, realizing a 

completion rate of 138%, as compared to planned 108. As of December 31, the 

Company has a total of 419 system documents at Company level, covering 12 

areas including engineering projects, supply chains, human resource management, 

and financial management, in addition to 25 regulations, 184 policies, and 210 rules. 

At the same time, in its efforts to advance the optimization of operation-level 

processes in the year, it organized the sorting out and optimization of core business 

processes of production and operation, and established 39 system documents at 

operation level, achieving 37% reduction on average in systems, processes and 

control points. 
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2.2 Controlling shareholders and actual controller 

As of the end of 2020, general capital of the Company reached 4.421 billion 

shares. CNOOC and its wholly-owned subsidiaries hold 55.33% of the shares. The 

controlling shareholder and actual controller of the Company is China National 

Offshore Oil Corporation. The property titles and control relationship between the 

Company and its controlling shareholders are shown in the figure below.
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4 Year 2014 0.230 10.17 42.67 23.83% 

5 Year 2015 0.250 11.05 34.10 32.40% 

6 Year 2016 0.100 4.42 13.15 33.61% 

7 Year 2017 0.050 2.21 4.91 45.01% 

8 Year 2018 0.050 2.21 0.80 276.25% 

9 Year 2019 0.060       2.65 0.28 946.43% 

10 
Plan for 

Year 2020 
0.070 3.09 3.63 85.12% 

2.4 Operation of the shareholders meeting, Board of Directors and Board 
of Supervisors 

The Company establishes standardized and explicit corporate governance 

structure and forms scientific and effective assignment of responsibilities and 

balance mechanism meeting requirements of Company Law, Securities Law, Code 

of Corporate Governance for Listed Companies in China, Rules Governing the 

Listing of Stocks on Shanghai Stock Exchange, etc., and supervision requirements 

of China Securities Regulatory Committee, Shanghai Stock Exchange, etc. The 

shareholders meeting enjoys all rights specified by laws, regulations and Articles of 

Association, exerts decision-making rights for management, financing, investment, 

profit-sharing and other significant matters of the Company legally; Board of 

Directors is responsible for the shareholders meeting, and enjoys implementation 

rights to resolutions of the shareholders meeting and operating decision rights 

specified; Board of Supervisors shall be responsible for the shareholders meeting 

and inspect and supervise implementation, etc. of corporate financial staff, internal 

control personnel and senior managers; and management layer is responsible for 

organizing and implementing resolutions of the shareholders meeting and Board of 

Directors and being in charge of daily operation and management of the Company. 

The actual governance of the Company shall comply with requirements in the 

Company Law and relevant regulations of CSRC. 
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governance based on the requirements of Company Law, Securities Law, Rules 

Governing the Listing of Stocks on Shanghai Stock Exchange, etc., and corporate 

governance requirements of China Securities Regulatory Committee, Shanghai 

Stock Exchange. It performs information disclosure obligations legally, strengthens 

management over Investor Relations, fully protects the legitimate rights and 

interests of investors, and drives the sustainable development of the Company. 

The Company can disclose relevant information truthfully, accurately and 

completely meeting laws, regulations, Articles of Association, and Information 

Disclosure System, and keep the information confidential before information 

disclosure to ensure the fair and just access to information by all shareholders. 

The Board of Directors of the Company sets up specialized bodies and 

appointed personnel to them to legally perform information disclosure obligations, 

receive visits, respond to inquiries and conduct other necessary activities. Without 

divulging business secrets, the Company voluntarily discloses information through 

enterprise portals in accordance with laws and regulations, to offer fair access to all 

investors. The Company guarantees the information disclosure is true, accurate, 

complete, timely and fair. 

In the report period, the Company paid high attention to the information 

disclosure work, and constantly consolidated the Company’s standard operation 

foundation, and completed the preparation and disclosure of 4 periodic reports and 

34 interim notices under the terms of Rules Governing the Listing of Stocks of 

Shanghai Stock Exchange and regulations and rules related to information 

disclosure. It focused on disclosure of business key points and detailed production 

data, made efficiency analysis of financial indexes according to industry changes 

and effectively predicted on the industry development trend and the Company’s 

future development trend to offer valuable information for investors’ 

decision-making. 

In August 2020, the Company received the "Notice on the Rating Result of 

Information Disclosure of the Company in 2018-2019 from Shanghai Stock 

Exchange, which rates its information disclosure as Class A. This represents the 

regulatory authority's recognition of the Company’s information disclosure quality 

and standardized operation, enhancing the company’s credibility in the capital 
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market and promoting the Company’s image as a responsible listed company. 

2.6 Investors interests 

In 2020, with the outbreak of COVID-19 pandemic, the fluctuations on the 

international financial market, and the slump of international oil price, significant 

impact was produced on economic and social development and business 

operations in the short term home and abroad. Facing the difficulties and challenges, 

the Company still decided to increase communication with the capital market and 

continued to strengthen and improve the investor communication system, 

communicating patiently on questions concerned by investors, including the 

Company’s gross profit rate level of orders in hand, the progress of key deepwater 

projects, the utilization of sites, the positive impact brought by CNOOC’s 

"Seven-Year Action Plan", the development of overseas markets, the Company’s 

orders newly signed and in hand, and the prediction of future new energy 

development. In light of the gradual rise in international crude oil prices, it directed 

investors' attention to the Company's development strategy in the next three years 

by discussing the order structure, workload trend and industry prospects, achieving 

positive results. 

During the report period, the Company convened a total of twelve telephone 

exchanges, attended by 247 people from more than 230 research institutions, the 

people and institutions both doubled in number compared with last year. Through 

exchanges, many research institutions were firmly optimistic about the medium- and 

long-term sustainability of the "Seven-Year Action Plan", agreeing that the 

Company's sufficient orders and workload are the most important guarantee for 

maintaining growth amid the current complex internal and external environment, 

and conducted research, analysis, and decision-making on the Company as the 

core subject matter of A-share listed company in oil and gas service and 

engineering industry, laying a sound foundation for the Company to utilize the 

capital market in the future. 

2.7 Recognition from capital market 

In the past two years, the Company Law, Securities Law, and Rules Governing 

the Listing of Stocks on Shanghai Stock Exchange have been revised in succession, 

advancing higher requirements on the governance of listed companies. The 
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have a bachelor degree, 1,491 have a college degree, and 1,457 have a secondary 

school degree or below. 

Second, remuneration and benefits. The Company implements the 

remuneration system consisting of the post & performance-based pay system and 

other distribution systems. Establishing the benefit bonus distribution mode in 

combination with the Company’s business performance and the employees’ 

personal performance, the Company explores diversified salary incentive methods, 

strengthens the differentiated salary distribution, highlights the incentive for 

important and key positions, and forms an incentive mechanism that focuses on 

actual performance and contribution, and allocates resources to excellent talents 

and key positions in various forms, to attract and retain talented professionals 

providing guarantee for the Company's development. 

Third, talent development. In 2020, by conscientiously implementing the 

strategy of reinvigorating the enterprise through talents and the "3+1" Project for the 

building of cadre teams, the Company further improved and optimized the training 

management system, made greater efforts to promote the knowledge management 

project, and unceasingly nurtured employees with higher comprehensive quality 

and competence. It organized and implemented 4,299 training sessions, and the 

training hours per person met the target requirements, and improved training 

efficiency with innovative training means by encouraging the wide use of "Hai Xue" 

platform for launching online training, to bolster its efforts to turn to be a first-class 

international energy engineering company with Chinese characteristics. 
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for the central government inspections on environmental protection. The 

Company organized the formulation of the evaluation and inspection plan, 

convened deployment meetings, promotion conferences, and leadership 

coordination meetings, and released 4 periods of weekly inspection reports and 

submitted daily inspection reports every day, efficiently completing the four stages 

of work including "deployment and mobilization, self-inspection and preparation, 

central government inspections, and regular inspections". It arranged study of 

ecological civilization thoughts and popularized all kinds of environmental protection 

knowledge, including two sessions of study conducted by the party committee and 

two sessions of study launched in each unit, involving more than 11,000 participants, 

and four sittings for quiz for popularization of environmental protection law, involving 

a total of nearly 23,000 people. 

Second, environmental protection management was improved by seizing 

the opportunity in central government inspections on environmental 

protection. 58 tasks for improvement were planned by focusing on the four areas 

including “consolidating the foundation, upgrading and reforming, online monitoring, 

and long-term mechanism" and following the environmental protection management 

measures of "source reduction, process control, and end-of-pipe treatment". 25 

tasks have been completed as planned, 15 tasks are being implemented, and 18 

tasks have been launched as planned. 

Third, investment was ensured, upgrading and reform were promoted, 

and compliance was guaranteed. In 2020, the Company applied for 3 pollutant 

discharge permits and made 5 pollutant discharge registrations, so as to discharge 

pollutant with permit and in compliance standards; made greater efforts in 

environmental protection upgrading and reform, completing 4 tasks as planned, and 

pushing forward 5 tasks; and implemented the three-year action plan for prevention 

and control of pollution in Bohai Sea and completed zero domestic sewage 

emission improvement of five vessels. 

Fourth, active response was made to the tightening of environmental 

protection management and special pollution control was pushed forward. 
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The Company formulated an environmental transformation/upgrade scheme of 

non-road mobile machinery, and completed submission of environmental protection 

information to government authorities and detection of exhaust gas; and worked out 

a volatile organic compound (VOCs) management and control technology 

improvement plan, simplifying the auxiliary system for painting, and finalizing 

screening of coating products. 

2. Solid work was done to advance the green and low-carbon strategy 

and to accelerate the transition to low-carbon development of the Company. 

The green and low-carbon strategy is an right choice to made to conform to the 

green and low-carbon development trend of the global industry and energy sectors. 

The Company's green and low-carbon strategy includes the development of green 

and clean ways of production and the driving of growth of green and low-carbon 

sectors. 

First, production costs for the Company were saved by focusing on 

energy conservation. During the "13th Five-Year Plan" period, the Company 

upheld the principle of energy conservation with cost reduction and efficiency 

enhancement at its core, and implemented 86 energy-saving and 

efficiency-enhancing measures such as the "Energy-saving and Optimizing 

Operation Plan for Vessels at Berth" to accumulatively save energy of 12,700 tons 

of standard coal equivalent and water of 27,600 tons, saving cost of RMB 107 

million for the Company, by starting with the design source, concentrating on the 

optimization of production management and construction scheme, and identifying 

further opportunities for innovation in technological transformation. At the same time, 

it applied 30 optimized designs to design projects, potentially saving 8,849.62 tons 

of standard coal equivalent per year in energy consumption during the project 

operation period (after commissioning) and saving RMB 46,805,200 per year in 

project operating costs, to contribute to the enhancement of the energy efficiency in 

oil and gas fields by CNOOC from the design source. 

Index 2018 2019 2020 
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Second, Qingdao Company of the Construction Division was recognized 

as a National Green Factory. Since the "13th Five-Year Plan", CNOOC has 

implemented important measures centering on the green and low-carbon strategy, 

laying a solid foundation for industrial upgrading of CNOOC's subsidiaries. Under 

the unified leadership of CNOOC, the Qingdao Company of COOEC Construction 

Division launched the green factory building in 2019, and successively implemented 

a range of energy-saving and low-carbon technological innovation projects 

including optimization of adsorption drying of air compressor station, section 

erection scheme of bottom deck of the SPMT transporter, wastewater recovery of 

water purification unit, and workshop lighting optimization. In October 2020, the 

Ministry of Industry and Information Technology officially issued the "Notice on 

Announcing the List of Green Manufacturers (the Fifth Batch), noting that Qingdao 

Company has earned the title of Green Factory, after being subject to 

self-evaluation, expert evaluation and verification, public review, and other 

procedures. 

Third, low-carbon publicity was launched among crew, to make the 

concept deep in their mind. In July 2020, the Company held the launching 

ceremony for the low-carbon strategy of "mass effort in low-carbon production, and 

green development through energy-saving and efficiency-enhancing". The QHSE 

Protection Department and personnel charged with energy-saving of all units visited 

the project team, operating vessels, and work sites for Tianjin ocean engineering 

equipment manufacturing base construction project, and had in-depth exchanges 

with workers at the front line to draw lesson from typical cases and to publicize 

green and low-carbon strategy of CNOOC and the next plan of the Company. The 

leaders and employees actively participated in the launching ceremony which was 

videotaped, making a joint commitment to contributing to the green and low-carbon 

development of the Company. 

Energy saving 
(tons of standard 
coal equivalent) 

1595.00 1622.00 2292.00 

Water saving (t) 3920.00 3906.00 4252.00 
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of Volatile Organic Compounds-Part 5: Surface Coating Industry 

(DB37/2801.5-2018) is implemented for organic waste gas emission; Table 1 

(Emission Concentration Limit of Air Pollutants (Phase III)) in Regional and 

Integrated Emission Standard of Air Pollutants (DB37/2376-2013) for organized 

emission of particles; Table 2 in Integrated Emission Standard of Air Pollutants 

(GB16297-1996) for unorganized emission of particles; and Class B standard in 

Wastewater Quality Standards for Discharge to Municipal Sewers (GB/T31962- 

2015) for wastewater discharge. 

In the report period, Qing Dao Subsidiary was free from environmental 

pollution accidents. 

4. Focusing on the management and control of the vessels from the 

source to strengthen the environmental management 

Transformation of zero discharge of domestic sewage from large ships was 

promoted. In accordance with the requirements of Regulations of Lead Sealing 

Management of Ship Sewage Disposal Equipment in Coastal Area (JHF [2007] No. 

165), oily sewage from ships of the Company is disposed of under the principle of 

zero discharge, and transferred to a qualified pollutant treatment organization that 

has signed a recycling agreement with the Company for recycling. The Company 

strictly implements the Discharge Standard for Water Pollutants from Ships (GB 

3552-2018), and the transformation plan has been implemented for the domestic 

sewage system of 8 ships owned by the Company. The Company actively 

introduces leading environmental protection ideas and concepts, and constantly 

improves its environmental protection management level by optimizing equipment 

structure, scientific and technological innovation and other effective management 

means, thereby ensuring an accord development between ship operation in 

accordance with laws and regulations and environmental protection. In the report 

period, the Company was free from environmental pollution accidents from ships. 
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construction as the only core, with the operation management capacity and the 

technical leading capacity as two bases, following the international, deepwater and 

new-industrial development directions, and focusing on five aspects including talent, 

market, cost, risk control and information. 

Planning objectives: 

Integration of services: It will realize leapfrog development in engineering 

capabilities, strive to make breakthrough in key core technologies and try to 

improve the Company's general contracting capabilities with design; it will basically 

master the deepwater and underwater engineering design and construction 

capabilities in 1,500 m deep waters, make the initial progress in building underwater 

product development and construction capabilities, and further optimize the 

equipment structure and will be capable to operate in 3,000 m deep waters. 

Development of diversified sectors: It will be significantly more competitive in 

the conventional offshore oil and gas engineering business chain; keep on to 

expand the LNG engineering business; establish competitive advantage by and 

large in the field of domestic deepwater floating offshore windfarms; and explore to 

lay foundation of technology and market for new sectors such as aquafarm pasture 

of sea and hydrogen energy engineering. 

Application of digital technologies in business: It will accelerate development of 

delivery capabilities of digital and intelligent products, and speed up digital 

transformation of business processes to upgrade conventional production to digital 

and intelligent manufacturing. 

International development: It will has the capability to provide engineering and 

technical solutions with cost leadership strategy for global customers, oriented by 

market demand and the ability to allocate global resources through market-driven 

measures; build a diversified international customer base with the Company's brand; 

and steadily improve the international project management capacites and 

international procurement capabilities. 

Modern governance: It will put the two “persistences” into practice, strengthen 

the Party’s unified leadership over state-owned enterprises, implement reform and 



                                          

 

51 

development of state-owned enterprises in accordance with China's three-year plan 

for SOE reform, to spur the vitality of the Comapny; make constant effort to improve 

the management system of the Board of Directors; and continuously upgrade the 

operation and management, project management, and procurement capabilities 

and improve organizational structures and institutional mechanisms. 

Major work plans: 

The Company will spare no effort to guarantee the completion and operation of 

17 projects: The year 2021 will witness the operation of Lingshui 17-2 deepwater 

gas field project before June 25, the operation of Bohai bay shore power project, 

and the as-scheduled operation in the year of Lufeng oil field group, Caofeidian 6-4 

and other projects contributing substantial increase of oil and gas. The Company 

will do its best to manage various resources, guarantee work safety and quality 

goals, ensure as-planned operation of offshore oil and gas fields, by focusing on 

project milestones for process management and control, to assist with increase of 

China's oil and gas reserves and national energy security. 

The Company emphasizes the importance of work safety and project 

management and control, for safety is the most important benefit, while accidents 

are the hugest cost. The high-risk, high-tech, and high-investment features of the 

offshore oil industry has determined that work safety is the cornerstone, and that 

without safety there can be nothing else. In 2021, the Company's workload will 

reach a new high, and the safety risks brought along will increase exponentially. 

The Company will continue to strictly implement national requirements on work 

safety, apply the concept of development based on safety, and persistently follow 

the requirement of "putting safety and environmental protection first, taking a 

people-centered approach, and keeping the equipment intact". It will seize the 

opportunities brought by the comprehensive implementation of the three-year 

special rectification action plan of work safety, to ramp up risk management, focus 

on the special improvement of QHSE management, strengthen the accountability 

system for leading officials and principal entities, specify more detailed 

responsibilities for all employees, aiming to “avoid major accidents, guard against 
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all accidents, and always ensure zero fatality” so that positive results will be 

acheived in high-risk operations management and control, in enhancement of 

maritime emergency capability and in QHSE management in subcontracted 

projects to provide an optimal safety guarantee for the operation of projects. 

The Company will continue to strengthen cost reduction, quality improvement 

and efficiency enhancement: it will uphold the principle that all costs can be reduced, 

raise cost awareness from top to bottom, and make persistent effort in creating a 

corporate culture that emphasizes cost reduction is the duty of everyone. In 2021, 

cost reduction and efficiency enhancement results achieved in 2020 will be 

solidified and the “integration of business and finance” (i.e., financial personnel 

actively engage in business operations) will be further promoted, with the “five costs 

in one” (i.e., tender estimate, budgetary estimate, control budget, construction 

budget and accounting) as the major task for management and control, the “three 

curves of projects” (i.e., workload curve, revenue-cost curve, and cash flow curve) 

as the basic method, and with the “four major costs” of projects (i.e., subcontracting 

fees, chartered ship charges, engineering material costs, and fuel fees) as the focus 

to make every effort possible in cost reduction in all stages of projects. The 

Company will systematically improve and resolutely implement cost management 

and control system, strengthen assessment on cost reduction and efficiency 

enhancement and strive to fufill the predetermined goal of cost reduction and 

efficiency increase in the year, to set up a cost competitiion advantage. 

The Company will strive to expand the market: By focusing on the “Seven-year 

Action Plan” for domestic market, the Company will actively explore the offshore oil 

and gas engineering market and serve customers, and systematically learn and 

track in time the latest developments of projects, to realize rapid growth in the 

conventional offshore oil and gas field engineering business. It will continue to open 

up new domestic and foreign markets in LNG engineering field and closely follow 

the identified key LNG receiving terminal projects to try to get awarded contracts. 

For overseas market, it will steadily exploit other international markets, based on 

CNOOC's international market. In addition, the Company will open up more 



                                          

 

53 

channels for diversified development, with the emphasis on green energy sectors 

such as offshore wind power. 
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